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VESTA - Vocational Education Solutions and Tools for fAmily enterprises – is an
Erasmus + project aimed at Family Business.  The European economic landscape is
characterized by a great number of enterprises that can be qualif ied as Family
Businesses. Their chance of success over the years is determined also by the
capacity to acquire new knowledge and skil ls,  by the abil ity of adapting themselves
to the changes that may occur from within the company, and from a healthy
interaction with the socio-economic environment.  

During the two years of project implementation, the VESTA Partnership has carried
out an extensive analysis to map the European Family Enterprise Ecosystem,
gathering fundamental data that helped the development of tools and trainings
aimed at the Family Business, able to answer to the specif ic needs of the beneficiary
target groups. The results of this in-depth analysis can be found in the Mapping
section of the VESTA platform[1] ,  where users can freely access Country Snapshots
and Infographics of the European, Ital ian, Spanish, German and Slovenian situations,
and an Executive Summary available in all  partnership languages. 

All  VESTA Partners contributed to design and develop the Toolkit  (7 tools) and
Trainings (12 courses),  freely available on the VESTA OER Platform in English, Ital ian,
Spanish, German and Slovenian versions. In 2022, the value of all  the VESTA
products, in terms of capacity to increase knowledge, abil it ies and skil ls of the target
users, has been monitored through an intensive period of Test&Validation, during
which more than 200 people coming from the Family Business ecosystem underwent
testing sessions. The feedback collected has allowed a f inetuning of the developed
materials,  in l ine with the needs of beneficiary target groups, which lastly conveyed
to the present Guidelines for Future Use. This document is meant to provide
guidance to practit ioners in the vocational training system for the adoption and use
of VESTA in other operational areas, even though the present guidelines do not
intend to f ix set rules for the implementation of the VESTA trainings and tools,  as
further explorations are encouraged. 

[1]  https://www.projectvesta.eu/
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The beneficiary target groups identif ied for the VESTA projects are family businesses
and micro-entrepreneurs, art isans and SMEs, consultants and business support
networks, Public administration, young professionals,  unemployed youth and other
vulnerable groups. Family Businesses can be identif ied with the members of the
management team, members of the ownership family,  especially owners of small and
micro businesses; FB staff directly involved in business management and
consequently in FB dynamics.  Furthermore, FB facil itators and members of
associations supporting them. 

The involvement of the target groups in VESTA training sessions should move from a
carefully design communication campaign, in order to recruit interested people who
could benefit  from the project outputs.  VET practit ioners have the possibil ity to
involve participants through multiple channels.  During the Test&Validation phase, for
instance, Partners often exploited their professional relations with structured
realit ies working for the SME ecosystem, such as chambers of commerce and
consult ing agencies, besides associated partners to the project.  The organization of
VESTA trainings could also complement the implementation of other events.

Target groups, communication 
and recruitment
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VESTA trainings and tools are designed to be exploited in different kinds of learning
situations, from a tradit ional face-to-face environment to blended online sett ings.
The VESTA Test&Validation phase gave the opportunity to all  Partners to try out
these different learning experiences. Even though the structure and accessibil ity of
tools and trainings on the VESTA platform has been appreciated for its user-
fr iendliness and high quality of contents, target groups valued the possibil ity to
undergo the trainings in a face-to-face, practice oriented environment, where the
exploitation of VESTA products was conveyed by a trainer and enriched by the active
participation of all  people involved. In fact,  the wide range of material (PPT
presentations, video materials,  case studies, checklists,  etc. )  available on the VESTA
platform can be used as a start ing point to develop a l ively discussion, in which
participants can share their own personal experience as founder/member/staff of a
Family Business. 

The platform section of the VESTA Toolkit  can be suggested as a start ing point to
test participants self-awareness, through a specif ic Self-Assessment Tool,  and
through interactive Checklists,  plus some Guidelines aimed at deepen crucial topics
for the Family Business.  The use of one or more tools is useful to highlight strengths
but also gaps in knowledge and abil it ies of each beneficiary, redirecting them to the
most appropriate VESTA training/s. The platform section of the VESTA Trainings is
clearly organized in 4 topics of interest for the Family Business, for a total of 12
trainings. During face-to-face trainings, the trainer has the possibil ity to freely
choose, based on the target group, how to exploit the VESTA material .  I t  is possible
to use a combination of tools and trainings, engaging the participants in dynamic
sessions of experience exchange, adapting the course based on the inputs coming
from the group. Another possibil ity is to define a calendar of sessions during which a
single training per lesson is thoroughly explored to deepen a particular subject.
Either way, the VESTA tools and trainings are mouldable learning products, and are
intended to encourage flexible and innovative application. 

Organization of 
VESTA trainings 
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VESTA Tools
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Self-Assessment Tool

It is designed to evaluate on a series of indicators in some strategical
area for FB, such as HR, management and governance. The SAT aims

at promoting self-awareness and identifying strengths and facets to be
improved

Family Enterprise Check
  List

A “guiding tool” to support family enterprises in asking the right
questions about business functions, family aspects and governance

issues.

Family Enterprise
  Guidelines

An in-depth follow-up on the topics brought up by the Checklist.

Family Pact template
An overview on the tools used at partnership’s countries level and at

European level to facilitate succession in the family business

Cybersecurity checklist
  for Family Business

To identify potential lack of digital knowledge and skills which could
determine risks in the Cyber Security of the family business

Emergency Checklist
To self-evaluating business risks and preparing or

  updating the emergency manual of the family business

VESTA Knowledge Bank
A collection of all resources, tools and trainings

  emerged from the Mapping of the Family Enterprise Ecosystem

VESTA Tools

The VESTA Toolkit  is composed of 7 Tools:  
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VESTA Trainings

This project has been funded with support from the European Commission.
This document and its contents reflect the views only of the authors, and the Commission cannot be held responsible for
any use which may be made of the information contained therein.



The Training section is clearly organized to host 12 courses under 4 different topics:

Management in FE1.

The
  discipline of Project

Management for Family
Business

In the context this training unit, the target is
  introduced to the discipline of PM as an approach, rather than a mere

  discipline. This focus on PM, will allow readers to be much more proficient,
  effective and efficient in designing, developing and deploying their

  strategic plan(s) for economic growth and business competitiveness

Six
  frameworks for

organisation culture in
Family Business

Communication impacts the efficiency and
  effectiveness of the organisation, its responsiveness to external stimuli,
  the overall exchange and flow of information / inputs. But what impacts

  communication? If employees feel stimulated in sharing their thoughts for the
  improvement of their tasks and the overall process they are responsible for,

  this is firstly and foremost a matter of Organisation Climate.

Human
  Resources in Project

Management

Before managing finances, tasks, activities and
  technologies, project managers deal with people on a daily basis. The

  positive outcome of a project is firstly and foremost a matter of people that
  worked on its results – and how they engaged their energies, experiences and

  know-how. Nevertheless, managing people is never easy, specifically in
  Project Management, a discipline that is extremely diverse in terms of

  content, scale and scope.

Stakeholder
  Management and

Communication for Family
Enterprises

The objective of this training module is to enable
  targets to establish a trustworthy image among the network of STKH they might

  interface with (civil society at large, partners, public administrations,
  third sector, etc.).

Stress
  management in family

enterprises

During the course, users will learn the definition
  of stress. By understanding different types of stress, they will be

  sensitised and recognise the difference between positive and negative stress.
  The stressors will be mentioned and different techniques to cope with stress

  will be introduced to the users.

VESTA Trainings
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2. Governance in FE

Family
  Enterprises: choosing the

right Governance Model

The training is aimed at providing the user with
  basic and specific knowledge about Governance for the Family Business. It

  provides for a general overview on the Governance models in relation with the
  stage of growth of the Family Business, and it presents some of the main

  issues Governance related.

Family
  Business: Settling

Intergenerational Issues
and Defining Generational

  changeover

Many businesses have fallen apart because there was
  no line of succession for leadership of the company. A closely held business
  without a succession plan, coupled with inadequate or non-existing estate
  planning, can result in excess estate taxes, family feuds and general chaos

  upon the retirement or death of a significant owner. A well-organized
  generational changeover is essential to successfully transfer wealth to the

  next generation.

What happens
  if it happens? - the

emergency handbook for a
sudden or temporary

succession

In this course, users are prepared for an emergency
  with a manual. It is first explained what an emergency manual is and why

  every family business needs a manual. In order to minimise the
  "damage" after the emergency, the emergency manual is of

  existential importance.

3. Digital entrepreneurship & Digitalisation  

How to
  protect your Family
Business from cyber-

attacks?

Digitalisation nowadays is a key aspect to boost
  your family business. However, despite its multiple advantages, there are as
  well some disadvantages and aspects that need to be taken care of, such as

  cybersecurity. When digitalising your business, some sensitive data and
  information may be vulnerable for cyberattacks and hackers. Thus, user should

  learn about the essentials of cybersecurity to help the family business grow
  as securely as possible.

How to make
  your family enterprise

digitally effective

Nowadays, it is a must for any kind of business to
  have a digital presence. When talking about small family enterprises, it

  becomes even more important, as the internet can trespass the physical limits
  of a small business and therefore, widen its potential possibilities.

VESTA Trainings
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4.   Internationalization

European
  Financial Instruments

for Family Business

Family Enterprises can evolve their businesses
  beyond their national territory. The European Union offers instruments that

  can help them in boosting and establishing their economic international
  presence. With this training, the user will learn more about public tenders

  at European level.

Teleworking

Through this course the user will deepen the
  knowledge on telework, which is a form of organizing and/or performing work,

  using information technology, in the context of an employment contract/
  relationship, where work, which could also be performed at the employer’s

  premises, is carried out away from those premises on a regular basis.

VESTA Trainings

Each training is composed of: 

1.      Introductory PowToon
2.      Description
3.      Keywords
4.      Contents (with Unit test + Final test and editable Certificate)
5.      Downloadable Content (PowerPoint + Word)
6.      Feedback form

The VESTA Project partnership values the opinion and feedback of the beneficiary target group.
Regardless of the type of training mode, users are always welcome to share their impressions about
VESTA tools and courses. The platform has a dedicated function that allow the users to leave their
feedback.
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Sustainability of the project

VESTA project has been the common effort of 6 Partners coming from 5 Countries. All organizations
involved are committed to maintain the sustainability of the project even beyond its formal end,
exploiting all products through their channels and promoting them to other realities which could
easily benefit from the project results, embedding them within their own learning provision and
service. The VESTA partnership guarantees that the platform will remain open and freely available to
the public for at least another 2 years after the end of the project.
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